UKCoRR Committee Meeting 18th October 2011 
Minutes

Present: Gareth Johnson, Dominic Tate, Paul Stainthorp, Jackie Wickham.
1. Apologies – Nick Sheppard.
2. Notes of previous meeting 
The minutes were approved. All actions were completed and are on the agenda. 

3. Committee Business:

Chair

· Thanks were given to the RSP for hosting the meeting.

· GJ has been invited to be on the Repository and Curation Service Infrastructure Oversight Group and on the Project Board for UK RepositoryNet. 
· GJ facilitated a workshop at a recent KULTIVATE meeting on sustainability. He relayed a suggestion from John Murtagh that UKCoRR should make position statements on behalf of the community on topical issues.
Action:  GJ to contact John Murtagh re this suggestion .

Action: DT to draft a position statement on the recent copyright declaration from Princeton and send to the committee.

Action: All to monitor news for issues that would be appropriate for UKCoRR to make position statements.
· GJ circulated the report on the membership survey.

· GJ and PS attended LibCamp in Birmingham recently. It was apparent from attendees that there was a low awareness of repository work as an information profession.

Action: DT to draft a letter to send to Library Schools asking how repositories feature in the curriculum. 

· The establishment of the Working Group on Open access was noted. 

Action: DT to add the group to the list of external agencies to be contacted.
Secretary

· The monthly electronic newsletter has been issued. It was agreed that this could be formalised.
Action: JW to make a PDF of each monthly e-mail report and add this to the website as an electronic newsletter.

Action: DT to circulate the high quality version of the logo to the committee.

· Current membership stands at 255

Action: JW to tidy membership spreadsheet.
· JW has done some preparatory work for the January meeting.
Web and Publicity

· PS reported that the new website is set up in WordPress and all content moved across.  He has issued log in details to committee mebers. All future content should be added to the new site. Thanks were voted to the University of Nottingham for past hosting of the site and to the University of Lincoln for the future.

Action – PS will liaise with Bill re the transfer and will make the site live by the end of the week (21st October). 

· It was agreed to transfer the blog from Blogger to WordPress in due course.

· It was agreed that an activities calendar would be a useful addition to the website to feature UKCoRR meetings (both full and committee) and attendance at external meetings.

Action: PS to add this to the website.

Technical (Written report)
· NS reported on a recent Jorum meeting – it was recognised that Jorum needed to be more responsive to users. UKCoRR was identified as an organisation to liaise with. 
· NS has been exploring the issue of discoverability and Google indexing in particular. This will feature in a blog post soon.

External Liaison

· DT reported that ETHOS had issued existing members with details of the new business model. GJ has made contact with Sarah Gould, Service Manager, and invited her to speak at the January meeting.
· Jason Farradane Award – JW has liaised with Willow Fuchs at the CRC regarding the nomination which will be sent before the deadline (21st October) 
4. Events, publicity and advocacy activities
· The next meeting has been organised for 27th January in Portsmouth. DT has liased with Andy Barrow re venue and catering. The programme for the day was discussed and agreed.
Action: DT to confirm exact timings of the event with Andy Barrow.

Action: DT to set up EventBrite for bookings administration.

Action: JW to write up the programme and upload to EventBrite and the new website when available.

Action: JW to e-mail the list to open bookings and to invite volunteers to do lightening talks (10 minutes).

Action: JW to contact NS about the session on OERs.

· The target organisations for the advocacy letter (introducing UKCoRR and inviting future liaison) was discussed and suggestions from members (in the membership survey) added. 

Action: JW to send DT the contact for CAIRSS in Australia.

Action: DT to send out the advocacy letter in OA week.

· GJ reported on developments regarding setting up a Symplectic user group for repositories. 
5. Strategic plan
The recommendations in the Membership Survey report were discussed and agreed. A session to present these to members and get feedback at the January meeting was planned. Following this, the committee would develop an implementation plan. As well as the recommendations in the survey number of other ideas were mooted (survey: https://lra.le.ac.uk/handle/2381/9732)
· The publication of position statements on key issues – in the form of press releases.
· Membership audit every three years.

· UKCoRR award – e.g. for the most outstanding contribution to the profession.

· Future events like LibraryCamp

· A review of the governance of the organisation to include consideration of:

· Possibility of fees

· Membership eligibility

· Freedom of Information

· Duration periods of office (currently one year)

· Annual cycle (currently April – March) – possibility of changing to Jan – Dec although the next Annual report should reflect the current cycle.
Action:  JW to organise a face to face committee meeting in early March to discuss the implementation plan and the above issues.

Action: GJ to write 2011-12 Annual report.
6. Future meetings

There will be a telecom in late November/early December and on in January followed by a face to face meeting in March. 
Actions Summary
Gareth

Action:  GJ to contact John Murtagh re the suggestion that UKCoRR should make position statements on behalf of the community on topical issues. 

Action: GJ to write 2011-12 Annual report.
Dominic
Action: DT to draft a position statement on the recent copyright declaration from Princeton and send to the committee.

Action: DT to draft a letter to send to Library Schools asking how repositories feature in the curriculum. 

Action: DT to add the group to the list of external agencies to be contacted.
Action: DT to circulate the high quality version of the logo to the committee.

Action: DT to confirm exact timings of the event with Andy Barrow.

Action: DT to set up EventBrite for  bookings administration.

Action: DT to send out the advocacy letter in OA week.

Jackie

Action: JW to make a PDF of each monthly e-mail report and add this to the website as an electronic newsletter.

Action: JW to tidy membership spreadsheet.

Action: JW to e-mail the list to open bookings and to invite volunteers to do lightening talks (10 minutes).

Action: JW to write up the programme and upload to EventBrite and the new website when available.

Action: JW to contact NS about the session on OERs.

Action: JW to send DT the contact for CAIRSS in Australia.

Action:  JW to organise a face to face committee meeting in early March to discuss the implementation plan and the above issues.
Paul

Action – PS will liaise with Bill re the transfer and will make the site live by the end of the week (21st October). 

Action: PS to add activities calendar to the website.
All
Action: All to monitor news for issues that would be appropriate for UKCoRR to make position statements.
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